GS-04P-16-C-7052
Savannah JGL Waterproofing Repairs
Tootle Construction , LLC

ID Task Task Name Duration  |Start Finish Predecess| Qtr 1, 2017 Qtr 2, 2017 Qtr 3, 2017 Qtr 4, 2017 Qtr1,2018 Qtr2, 2018 Qtr 3, 2018
Mode Jan Feb ‘ Mar Apr May Jun Jul ‘ Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul ‘ Aug

1 |mg Savannah JGL Waterproofing Repairs 392 days Mon 2/20/17 Tue 8/21/18 I

2 (g Kickoff Meeting 1day Tue 2/21/17 Tue 2/21/17 1

3 |wg Design NTP 1day Wed 2/22/17 Wed 2/22/17 2 )

4 |y Pre-Design Analysis - Roof and Wall 38days Mon 2/20/17 Wed 4/12/17 T 1

5 |mg Select Demolition 3 days Mon 2/20/17 Wed 2/22/17

6 =g Hazmat Surveys 10 days Mon 2/20/17 Fri 3/3/17 2

7 (=g Pre-Design Analysis & DD Roof 13 days Mon 3/6/17 Wed 3/22/17 5,6

8 |mm Pre-Design Analysis & DD Roof Due 0 days Wed 3/22/17 Wed 3/22/17 7 Pre-Design Analysis & DD Roof Due 13/22

9 |wg GSA Review 15 days Thu 3/23/17 Wed 4/12/17 8

10 |=g Design Concept/ Design Development - Wall 43days Thu4/13/17 Mon 6/12/17 T 1

11 |y Design Development 28days  Thu4/13/17 Mon 5/22/179 :'—l

12 =g DD Wall Due 0 days Mon 5/22/17 Mon 5/22/17 11 DD Wall Due 15/22

13 |y GSA Review 15days  Tue5/23/17 Mon 6/12/17 12

14 |mm 90% CD's Roof 35days Thu4/13/17 Wed 5/31/17 1

15 (=g 90% CD's Roof 10days  Thu4/13/17 Wed 4/26/179 T

16 (=g Roofing Submittals Prep 10days  Thu4/13/17 Wed 4/26/179 Q

17 |=g 90% CD's Roof and Roofing Submittals Due 0 days Wed 4/26/17 Wed 4/26/17 15,16 90% CD's Roof and Roofing Submittals Due 14/25

18 |mg GSA Review 15days  Thu4/27/17 Wed 5/17/17 17 _l

19 (g Final CD's Roof 5 days Thu 5/18/17 Wed 5/24/17 18 j

20 |me Final CD's Roof Due Odays  Wed 5/24/17 Wed 5/24/17 19 Final CD's Roof Due

21 |wg GSA Review 5 days Thu 5/25/17 Wed 5/31/17 20 L]

22 |wm Roof Construction 195days Wed 6/7/17 Tue 3/6/18 I 1

PEREL Roof Construction NTP 0 days Wed 6/7/17 Wed 6/7/17 20 Roof Construction NTP 15/7

24 |mg Roof Replacement Part 1 47 days Wed 6/7/17 Thu 8/10/17 23 i

25 |mm Weather Shutdown 7 days Fri8/11/17 Mon 8/21/17 24

26 |Wg Parapet Wall Trim and Roof Transition Repairs ~ 10days  Tue 8/22/17 Mon 9/4/17 25 q

27 g Lower Roof Replacement Part 2 40days  Tue9/5/17 Mon 10/30/1 25,26

28 |mg Metal Coping Order Leadtime 42days  Tue 10/31/17 Wed 12/27/1 27 he L

29 |y Lower Roof Metal Coping and Flashing Install 15days  Thu 12/28/17 Wed 1/17/18 28 3

30 =g Penthouse Roof Delay - Design and Pricing 47 days  Tue 10/31/17 Wed 1/3/18 27 = l

31 |mm Penthouse Roof MOD 12 days Thu 1/4/18 Fri1/19/18 30 l

32 Wy Penthouse Roof Demo and Construction 20 days Mon 1/22/18 Fri 2/16/18 31

33 |mg Contractor Review and Punch List Roof 5 days Mon 2/19/18 Fri 2/23/18 32,27,29

34 |mm GSA Notification Period Roof 5 days Mon 2/26/18 Fri 3/2/18 33 H

35 |mm Final Inspection Roof 2 days Mon 3/5/18 Tue 3/6/18 34 ¢

36 =g CD's Wall 98 days Tue 6/13/17 Thu 10/26/17 T 1

37 |=g 90% CD's Wall 30days  Tue6/13/17 Mon7/24/17 13 —_—

38 |mg Wall Submittals Prep 15 days Tue 7/4/17 Mon 7/24/17 — l

39 |mg Pricing Delay in 90% Submittal 10days  Tue 7/25/17 Mon 8/7/17 37 —¢

40 |mm 90% CD's Wall and Wall Submittals Due 0 days Mon 8/7/17 Mon 8/7/17 39 90% CD's Wall and Wall Submittals Due isﬁ

41 =g GSA Review 15days  Tue 8/8/17 Mon 8/28/17 40 _l

42 |me Final CD's Wall and Submittals 33 days Tue 8/29/17 Thu 10/12/1741

43 |mg Final CD's Wall and Submittals Due 0 days Thu 10/12/17 Thu 10/12/17 42 Final CD's Wall and Submittals Due 110/12

44 |mm GSA Review 10 days Fri 10/13/17 Thu 10/26/1743 l

45 |mm Wall Construction 181days Tue 12/12/17Tue 8/21/18 Wall Construction I

46 |mg Wall Mockup 2 days Tue 12/12/17 Wed 12/13/1 44 ‘L

47 |wm Wall Design Changes and Submittal Approval 20days  Thu12/14/17Wed 1/10/18 46 l

48 |mg Wall Construction NTP 0 days Wed 1/10/18 Wed 1/10/18 47 Wall Construction NTP ¢"1/10

49 |mg Wall Demolition and Waterproofing 70days  Thu1/11/18 Wed 4/18/18 Wall Demolition and Waterproofing 1 v

50 =g Oglethorpe Ave- Wall Demolition and Waterprc20 days ~ Thu 1/11/18 Wed 2/7/18 48

51 |mm Whitaker St- Wall Demolition and Waterproofir 15 days Thu 2/8/18 Wed 2/28/18 50

52 |mm Barnard St- Wall Demolition and Waterproofing15 days ~ Thu3/1/18 Wed 3/21/18 51 l

53 |mg York St- Wall Demolition and Waterproofing ~ 20days  Thu 3/22/18 Wed 4/18/18 52

54 |y Install Metal Trim 40days  Thu4/19/18 Wed 6/13/18 Install Metal Trim T 1

55 |mg Oglethorpe Ave- Metal Trim Install 10days  Thu4/19/18 Wed 5/2/18 53

56 |mm Whitaker St- Metal Trim Install 10 days Thu5/3/18 Wed 5/16/18 55 i

57 |mm Barnard St - Metal Trim Install 10 days Thu 5/17/18 Wed 5/30/18 56

58 |mg York St- Metal Trim Install 10days  Thu5/31/18 Wed 6/13/18 57 l

59 |mg Contractor Review and Punch List Wall 10days  Thu6/14/18 Wed 6/27/18 58 l

60 |mE GSA Notification Period Wall 5 days Thu 6/28/18 Wed 7/4/18 59 l

61 =g Final Inspection Wall 5 days Thu7/5/18 Wed 7/11/18 60 l

62 =g Demobilization 5 days Thu 7/12/18 Wed 7/18/18 61,35 3 l

63 |mm Contract Close-Out Odays  Wed 7/18/18 Wed 7/18/18 62 Contract Close-Out 17/ 18

64 |EE Project Close-Out 24days  Thu7/19/18 Tue 8/21/18 63 l

65 |mm Project Completion 0 days Tue 8/21/18 Tue 8/21/18 64 Project Completion ¢ 8/2
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